
 



Paying Virtual Assistants and Securing Trust 
Outsource That 

 

 
Copyright © Steven Brough | All Rights Reserved. 

2 
 

 

 

Paying Virtual Assistants 
and Securing Trust 

By Steven Brough 

 

 

 

 

 

 

 

 

 



Paying Virtual Assistants and Securing Trust 
Outsource That 

 

 
Copyright © Steven Brough | All Rights Reserved. 

4 
 

Table of Contents 
Introduction ................................................................................................................................ 5 

1 | How Much Do Virtual Assistants Cost? ......................................................................... 6 

2 | In the VA World What Is Pay by The Hour? .................................................................. 8 

3 | In the VA World, What Is a Retainer? ........................................................................... 10 

4 | Getting Project Quotations and Estimates from The VA ..................................... 12 

5 | How to Submit An RFP ....................................................................................................... 14 

 

 

 

 

 

 

 

 

 

 

 



Paying Virtual Assistants and Securing Trust 
Outsource That 

 

 
Copyright © Steven Brough | All Rights Reserved. 

5 
 

Introduction 

In the business world today, we're entering the era of the Virtual Assistant, in no 

uncertain terms. All the stars are aligned for significant growth in the way that small 

business owners outsource their work, but there are still many questions to be 

answered. Let's have a look at a number of these questions as we investigate the 

potential for growth in the Virtual Assistant world. 
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1 | How Much Do Virtual Assistants Cost? 
Whether we like it or not, the world revolves around money. Therefore, it's not 

surprising that whenever a small business owner begins a conversation relating to 

the introduction of a new product or service, the conversation quickly turns to an 

investigation of the cost involved. For some people, cost is everything and especially 

so in difficult economic circumstances. However, cost is always relative, in other 

words, it relates to exactly what you get for your money in terms of quality, 

presentation, and experience. 

Whenever considering how much a Virtual Assistant should cost and especially if 

you have never been involved in paying for these services before, much care should 

be taken to ensure that proper value is being viewed. For a small business owner who 

may have been used to paying someone on staff before it may be understandable 

that a direct comparison is made between the cost charged by the VA and the hourly 

wage earned by the employee. Yet this is a false comparison. An employee who earns 

an hourly wage, or may even be paid a monthly salary, also costs the employer in 

terms of benefits, insurance, taxes, sick pay, holiday pay and other "add-ons." Also, 

don't forget that there is a very real cost associated with the space that the employee 

occupies in your facility, the operational costs of running the office. 

A Virtual Assistant is experienced and has already paid to learn the skills that you 

will be hiring. You must take this into account as well when you look at the rates. 

After all, if you did this job yourself or employed somebody directly to do so, you 

would be responsible for the cost of training and keeping up-to-speed with what is 

necessary on an ongoing basis. 
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