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Introduction 

Businesses can only grow if they get the right type of help and engage the right 

amount of expertise. In past years, this would almost always have been provided by 

full-time or part-time staff. Today, the Virtual Assistant (VA) can fulfill many of these 

roles and provide additional benefits to the small business owner, too.  
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1 | Hiring a Virtual Assistant - Why Times Have Changed 
The business environment has changed a great deal in the last decade. We have seen 

amazing progress in the world of technology and communication. We have also seen 

the consequences of poor economic management and a lasting recession. These 

factors combined have led to a sea of change in the way that business owners run 

their operations and plan for future growth. 

Today, it is no longer necessary to maintain a costly office setup with a variety of full 

or part-time staff dedicated to specific areas of expertise. Not only is it unnecessary, 

but by doing this, you can set yourself up at a competitive disadvantage, as rival 

organizations see the advantages of streamlining and outsourcing. 

This has given rise to the sudden uprising of the Virtual Assistant (VA). In truth, there 

is very little the VA cannot do compared to a real-life, in-person assistant. 

When small business owners make a realistic comparison of costs, the difference 

becomes quite clear. It makes no sense from a logistical and economic perspective to 

continue to maintain a costly "brick and mortar" office anymore. 

There are many hidden costs associated with employing somebody on either a full or 

part-time basis. Some of these costs include benefits, contribution to a pension 

scheme, payment for sick leave, paid holidays, and annual vacations. These are some 

of the payments necessary to keep an employee happy and conform to legal 

requirements. Yet, these costs only reflect part of the problem. 

When a business owner commits to employing somebody full time, they are 

committing to training and ongoing development. They need to provide a platform 

for growth that keeps the employee happy and ensures they do not look around for 

other positions. Engaging a full-time employee is a commitment made without being 


	ALL RIGHTS RESERVED © 2011 Copyright Steven Brough
	DISCLAIMER AND/OR LEGAL NOTICES:
	Introduction
	1 | Hiring a Virtual Assistant - Why Times Have Changed
	2 | Why You Must Be Social


