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Introduction 
Are you interested in fast-tracking your business enterprise? If so, selecting the right 

business mentor may be an excellent project for you. In the following chapters, we 

address the value of the “track record of success” that a business mentor brings to 

the table. The overall value they deliver to the partnership, where you should start 

looking for a business mentor, what you should look for and what it truly takes to be 

a top-notch mentor in today's business world. 
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1. Business Mentors: A Track Record of Success 
Your idea is great. You're excited and ready to kick-off a new business venture. One 

thing stands in your way though, you don't know where to begin. Where do you turn? 

Turn to a business mentor. 

A business mentor is a person who's willing to help an entrepreneur with a start-up 

project, or an established businessperson wanting to expand or reinvent the 

company or organization. The mentor essentially serves as a role model and/or 

advisor. 

There are volunteer mentors or fee-based mentoring programs. A mentor might be 

a family member, friend or even a stranger, initially. Mentors can often be found 

online or in-person at business conferences and in business commerce 

organizations. As you investigate your options, consider what it takes to be a 

successful mentor... 

Mentors should be very knowledgeable about the general industry or business the 

mentee is attempting to enter. For instance, a manager of a coffee shop wouldn't be 

an appropriate mentor for someone starting a fabrication company. In most cases, 

there would be too many stark differences in the types of business for such an 

attempt to be successful. 

The ideal mentor has a track record of success and corresponding experiences. They 

have knowledge of the challenges facing the new venture that only many years in the 

business can provide insight into. They are also willing to share this experience and 

knowledge with others. 
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