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Introduction 
In this book we discuss the absolute necessity of hiring the right support, so you can 

finally regain control of your business - and your lifestyle! We touch on outsourcing, 

and how this online business support model can provide virtually every facet of what 

you've been searching for online. We cover how outsourcing customer support can 

vastly improve your overall customer experience, leading to higher customer 

retention, more referrals, and elevated profits. 

 

 

 

 

 

 

 

 

 

 

 



Operational Tasks You Can Safely Outsource  
Outsource That 

 

 
Copyright © Steven Brough | All Rights Reserved. 

6 
 

1. Gain Control of Your Business with Outsourcing 
As an entrepreneur with an array of talents, you've probably been running a 

successful business for a while. Although, as you're still trying to 'wear all the hats' 

sometimes you feel that you're no longer in control! Success has escalated the 

demands on your time and increased the number of recurring background tasks, 

such as replying to queries, inbox management, social media and more. These tasks 

take a lower priority and build up, leading to inefficiencies and causing you to react 

to the most urgent issues as they arise. Subsequently, you find there's now little time 

for planning your wider business strategy and your business growth has reached a 

plateau. 

Eventually, you realize there absolutely must be a better way of doing things, but 

what is it? 

Well, essentially, although so many of these tasks are crucial to a smooth-running 

business - you don't need to be the one to handle most of them... 

Should You Employ In-House Staff, or Hire Independent 

Contractors?  

Employing staff has various associated risks and relatively higher resourcing costs, 

as well as a greater burden of responsibility which many business owners expressly 

aim to avoid. Whereas, outsourcing is now accessible for the small business, both in 

budget and technology, allowing you to build an excellent working relationship with 

an experienced professional who'll closely manage areas of your business, which 

frees up your time for your core business tasks. They work on your behalf and in-line 

with your goals, ambitions, deadlines, projects, business values and your key 
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