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Introduction 
Before I get into the body of this work, let’s quickly talk about outsourcing and how 

it relates to this book. To most people the idea of outsourcing brings to mind a 

company moving its call center to India. I also think of manufacturing companies 

moving their factories offshore where the cost for labor is cheaper than that at 

home. These are examples of outsourcing at a “big business” level, which this book is 

not about. In this book I am talking about something very different, and that is online 

outsourcing at the level of the individual or the team. 

Freelance marketplaces like Upwork, Guru or Freelancer.com are websites where 

services can be bought from service providers all over the world, by individuals 

anywhere, and in any country whether at work or at home.  

Let’s look at a typical example of how a business would buy a service in its local 

district. A small business may need some brochures made to promote a new service 

or product. They would normally contact a printing company who has a graphic 

design team and arrange for a sales call to discuss their needs. A sales representative 

would come up with some samples and discuss prices and time frames until an 

arrangement is agreed upon. In cases like this, there is the time invested in setting up 

meetings as well as the time it takes to do the graphic design. All of this generates 

expenses that become very costly because you are not only charged for the service 

but the supplier company’s overhead costs (costs to stay in business). 

Freelance websites allow individuals to connect with designers who charge a fixed 

fee or an hourly rate and can deliver artwork for any purpose, which allows anyone 
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to access services of any quality and for any reason. The staff member that met with 

the design team could have an outsourced graphic designer available who is capable 

of doing the whole job in a quarter of the time, so that it can be sent to a printer for 

production.  

Suddenly, the employee has the capability of producing high quality artwork at a 

more affordable price and in a quicker time frame, thanks to this new outsourcing 

tool. 

  


	ALL RIGHTS RESERVED © 2018 Copyright Steven Brough
	DISCLAIMER AND/OR LEGAL NOTICES:
	Introduction
	1 | Empowering Employees with Outsourcing
	Understanding Employee Empowerment through Outsourcing


